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[English Answers]

(1) Strength: The product has a high market share (more than 90% in the city; more than
70% in the province) , and has become a real leader in the beer industry in the province;
Broaden the sales channels of beer.

Weakness: Marketing belongs to the “short board” of the enterprise, and there is a lack
of methods and talents; There are few changes in the types of beer products.
Opportunity: We can expand the sales channel of beer by acquiring company a, and the founder
of company a urgently needs to transfer the company in case of financial difficulties
Threat: Due to the competitive pressure from Haoshuang company, some markets were quickly
occupied by Haoshuang company.

(2) The first aspect of adjustment corresponds to the type of development strategy is
product development strategy. Product development strategy is to develop new products
through technical improvement and development in the original market. “Develop new beer
varieties”.

The way to achieve this is internal development (new construction) . Internal development
refers to the expansion of enterprises by using their own internal resources such as scale,
profits and activities without acquiring other enterprises. “Compete with Haoshuang company
in the province by developing new beer varieties”

The second aspect of the adjustment corresponds to the type of development strategy is the
related diversification strategy in the diversification strategy. Relevant diversification
strategy is the strategy for enterprises to enter relevant industries or markets based on
existing businesses or markets. “Use the company’ s idle funds to acquire a beverage company”.
The realization way is external development (M & A) . External development is a strategy
for enterprises to seek development by obtaining external business resources. “Acquisition
of a beverage company”

(3) The return on investment of Dahe company s beverage business is much higher than the

capital cost, and the sales growth rate also exceeds the sustainable growth rate, so it
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belongs to value—added cash shortage business.

The ways to improve the sustainable growth rate of the company include improving business
efficiency and changing financial policies. Improving operating efficiency is the preferred
strategy to deal with cash shortage, including: @ reducing cost; @ Raising beer prices;
® Reduce working capital; @ Divestiture of some assets; ® Change supply channels, etc.
The specific methods to change the financial policy include: @) stop paying dividends to

shareholders; @ Increase the proportion of loans, etc. (574)
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